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Pilarquim Growth
“Parent” Company
YUEN FA CHEMICAL CO., LTD.
Since 1961 (Taiwan)
· Formulation
· Manufacturing
· Import
· Export
Pilarquim Major Milesstones 
· 1961 – YUEN FA CHEMICAL CO. LTD. was founded.
· 1976 – PILLAR INTERNATIONAL CO. was born.

· 1990 – PILARQUIM CORP. began operations.
· 1996 – PILARQUIM (Shanghai) CO., LTD. was established.

· 2002 – Set up R&D Center in Shanghai and 
Received ISO 9001 & ISO 14001 Certifications.
· 2003 – Received Hi-tech Enterprise Accreditation.

· 2004 – Now:  Pilarquim Global Establishment.
· 2006 – Working on OHSAS 18001 and ISO 17025 from CNAL.
Pilarquim Worldwide
New Challenges in Agrochemical Business
New Challenges Worldwide
· Market and price transparency
· Environmental awareness and stricter registration policy
· High R&D competitions with multi-nationals
· Strong supply chain network and competitive logistic　
· Respect Patent Right and Intellectual Property Rights　
PILARQUIM Philosophy
We are always doing a little bit more than the maximum!
Vision – Value Principle
- P-　Professionalism 
- I –　Innovation
- L –　Leadership
- A –　Assurance
- R –　Reliability
Key Factors to Success
Make friends with customers!!
· Who are they?
· What languages do they speak?  
· What do they like?  
　--　Speak the same language!! (Including culture, religion, art, etc.)
5 Key Factors to Success
1.  Educate your customers!!
· What is their Core Value?  
· How can you help?  
· What are our futures together?  
　--　Find Mutual Benefits!!
2.  Brand is Everything!!
· What names come to mind when you see these products?
· Advertisement is an art.  
· What can these additional costs bring?  
　--　Get into their hearts!!
3.  Long Term Investment!!
· Chinese ≠ Cheap, “Cheap” is ENDLESS!!
· Invest in Registration, QC and R&D to achieve a brighter future.
4.  Technology and experience from Japan, Europe, and America;  help each other increase quality of Chinese agrochemicals.  
· Increase interaction and build up close collaboration.
· Support each other to enter the international market together.
　--　Quality is your life!!
5.  Retainable Customers!!
· Do your customers understand you?  
· Brand Loyalty
· Do they come to you willingly?  
　--　Let them come back to you!!
How can Pilarquim help you?  
	Possible Reality
	Pilarquim Way

	Inquiries No buying / One-time shopping / Fishing for Prices
	Create Non-Price-War Platform

	No Registrations to enter the market
	Registration in Global Markets

	Low-end Technology & Low Quality
	Pioneering Technology & Strict QC, QA

	Low Market Recognition
	Strong Tradename and selections

	Customer Selection 
	Extensive Distributions and Joint Ventures


　--　EVERYONE IS WINNER!!
Additional Benefits　--　

Organization Growth
	Flexible Manufacturing Systems

	Work Processes
	Employees

	· Flexible technologies
· Process integration  

· Low per-unit costs
	· Higher skill levels
· Empowered work teams
· Decision making


Suppliers  (  Pilarquim
· Rich natural and labor resources from China
· Multi-national experiences and sub-divisions located in major markets.  
· Unified and efficient international management team
Pilarquim  (  Farmers
· Strong distribution networks
· Personal growth and competitive nature
· Real-time customer service
Farmers  (  Suppliers
· Satisfaction with product and services
· Customer successes
3 WINS !!
Thank you very much for your kind attention & comment.  
PILARQUIM 

　--　make it happen !   make it possible !!　--　

